LUELLA HIGH SCHOOL
Principal’s Council
2-13-20 AGENDA

1. Welcome
	Thank you to Graffiti Pizza for providing the food.
	Principal’s Council now has a webpage
2. Celebrations
	Math team 2nd in RESA competition
	DECA at State Conference- students going to international
	AP students participated in AP Day at the Dome. Today they are meeting with our State 
Rep in the building. 5th yr in a row- LHS AP Honor school in 2 categories (access & support school , AP STEM school)

	National Women in Sports Day was celebrated with a luncheon. Dr. Davis attended & 
spoke. Her speech was centered around her loss at the national championship for her not making a catch. She relayed how many doors were opened to her for playing sports. Many of our female students shared experiences of them playing multiple sports before high school, now still playing, how many times they were questioned about their choices to play sports as a female. Core belief that everybody should have equal opportunities in sports. 

	Ryan Cortes, STAR student/ Mr. Goldgar, STAR teacher
	
	Wrestling- state qualifier, Hunter Hensley

	Girls BB starts state playoffs tomorrow. 


3. The “Always”
	a. HCS Strategic Priorities
	b. LHS Mission, Vision, Core Beliefs-
Next meeting, the students will rate the core values, then will be shared with the faculty to see if things to be re-ordered. 
	c. Henry Plan of Action
		i. Balanced Instructional Framework
		ii. Balanced Assessment System
4. School Accountability
a. Monthly metrics Jan/Feb		
i. Enrollment: 1210 students enrolled; very similar to last year; enrollment tied 
to ADA> tied to funding. 

ii. Average Daily Attendance (ADA): 94.55%; last year 95%; 
SR 93.8/Jr 93.8/Soph 95/ Fresh 95%

iii. Behavioral referrals: 25.8% of students have at least 1 referral= 688 total 
referrals. Juniors have the most 30%
Level 1=88% (604 instances)
Level 2=6%
Level 3=3% (42 instances, OSS)
Level 4= 1 incident

What can we do to prevent people from losing opportunities to learn when these instances occur?
		
		iv. Grades:  7700 total grades 
				381 Freshmen F’s
563 Soph Fs
386 Junior Fs
305 Senior Fs

5. Guest: Representative Holley came to the meeting & spoke to the kids.
6. Senior/Graduation Info
a. Graduation May 22/ early release day
b. Prom: Terminus 330
     	c. Seniors last day May 13
	d. Need to discuss how will underclass honors be determined & announced. 





7. Planning for 2020-2021
	a. Need input
		* Going to 6 classes next year? We offer more credits than are required; some 
kids stuffed into classes when they don’t need them; however, little room for error with only 1 credit that can be failed. Will impact what classes can be offered.
		*What about going to all block classes? The council did not like that idea.
		*What about all day 6 period 55 min classes? Responses were mixed. 
		* Different ways to do IF? Looking at how other high schools do it in our county.
“Responsive scheduling” based on how many kids need help with which subject/ different subjects per day
* Next year: we will definitely be going by district progressions/timelines. Teachers have to move on based on the district timeline. The district thinks this assures that every student in the system is exposed to the curriculum.
This means CFA/weekly testing every single week. If CFA indicate that additional help is needed, then additional help will be provided. 
Students voiced concern over the pace leading to broad failure rates on EOCs. 
[bookmark: _GoBack]CFAs go into the practice category. Students are questioning how they are supposed to be successful & keep up if teachers have to maintain the pace of the progressions. 
* Kids say if we go to 6 classes, then a 6 period day is better. If we have 7 classes, then block. Another kid said moving to 6 classes from 7 is bad bc it eliminates the chance to take additional classes. One said the schedule as it is now is fine.
		
8. EOC & AP exam testing schedules
9. Student Health Surveys- still need: 10 soph, 20 jr, 10 sr
10. Etc. 
Next Meeting: Thur, March 12       12:15        Media Center
